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Enable local decision making where possible. Scheme of delegation will have a sliding scale with earned autonomy for schools with good 

and outstanding status. 

Provide clerking service centrally which keeps the centre fully informed of LGB and academy business.  

Scheme of Delegation divided into three areas of educational, operational and financial authority, applying to the following 

bodies/people: 

- Trust Board 

- Sub-committees of Trust Board 

- Local Governing Bodies 

Central Services:  CEO, Governance Professional, HR, Finance, ICT, Data Management, H&S, Premises, CEIAG, Data Protection 

 


